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Show Notes
● While this episode started with some tech issues, a little insider tip: While it may

seem awkward… start your videos holding a smile or a pose for 3 seconds so your
editors can 1. Grab a shot of you smiling for the thumbnail, 2. Edit out any bloopers
you may have.

● Welcome to our new Mimosa Hotline Facebook Page (@MimosaHotline)!  We will be
going live here moving forward with Guest Experts, BYOBs, Ashley&Ronii Riffs, &
Hotline Q/A.  We’ve uploaded all past episodes for your convenience and binge
watch.

● We’re excited to be rolling out new & upleveled details for you!
● Stay tuned as we launch our new: Hotline, website, Speakeasy Membership,

podcast and so much more!
● Jennifer Williams (aka Jenn) joins us to visit Ronii from out of town.
● 3:05 We announce our new BYOB (Bring Your Own Business) Strategy Intensives: 2

Experts for the Price of 1, Hour long intensives for just $250!!  You will have two options:
1. Join us live at no cost, sharing what you’d like our feedback on, this benefits others
who might be working through something similar. 2. Private BYOBs at the 2for1 price of
$250.  Proceeds of these intensives will be put back into the show to help us launch our
new Podcast & Speakeasy Membership we want to pamper you with.

● We confess that some of our best ideas come from a mimosa or two, hence BYOB ; )
● 7:12 Shoutout & Thanks to @MarthaNiez for calling me out for having short hair and

using old headshots.  Our marketing materials have all been updated and I do have
plans for a photo shoot to update my brand photography now that I am in Chicago & to
capture this She-hawk of mine.

● The lesson in this: When it comes to your brand photography, it has about a 2 year shelf
life.  Unless you make drastic moves such as moving cities, offices, chop off your hair or
grow out your hair… people want to see imagery that reflects a current and relevant you.

● 10:35 In honor of a fallen colleague we discuss “What if your last post was your
legacy!?”

● 14:39 Ronii reminds us that “Everything you put out there lives forever.”  The importance
of being mindful of what you post.  Looking for jobs, clients reviewing your social posts,
no matter how long ago or even if you are “just sharing your life and thoughts” it’s all
available for review by others.
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● And then… we get a little distracted by the concept of building personal brands and only
fan platforms… this part I will just let you watch ; )... but it sounds like realtors building
only fan pages titled “House Porn Gone Wild” or “If walls could talk.”  All I can say is the
rest is as we promised, unfiltered and playful…

● 22:25 We get back on track looking at the importance for independent contractors (like
realtors, financial advisors, insurance agents) to build personal brands and not just
depend on their brokerages, agencies, firms, etc.

● 28:18 Whether you think you do or do not have a brand, YOU DO!  The question is if
you're being mindful in curating it.  Is your brand passive or intentional!?

● 29:02 Ronii references how my work humanizes companies so they can have unique
brands and what I call “Persona Perspective.” I t-it back with how her approach to
marketing, copywriting and leveraging the “voice” of a company is vital in marketing
efforts.

● 30:11 “Everyone” is not your target market
● 30:51 Experience gives you clarity and insight into your “ideal target market” and know

who is a “good client” vs “bad client.”  Jenn shares about a client she’s committed to but
also learning has the characteristics of a “bad client” for her.

● 36:15 Zillow for realtors is Fivrr to designers.
● 36:15 As experts we all want shirts that say “Do what I say… and no one get’s hurt!” For

clients who go rogue listening to the general public for feedback, save where they need
to invest, or think they know better.  This is not with the intention of heist… but rather an
expert intervention!

● 38:59 We decide the metric system for quantifying “bad clients” should be in units of
Botox.

● 43:38 We talk tech: WhatsApp, Telegram, Voxer
● 47:21 Who still makes Facebook Albums vs Posts with 70+ images attached?
● 48:28 Scrapbooks anyone?  How many are familiar with ChatBooks? Making coffee

table books of photos on your phone.
● What do you do to back up the photos on your phone? AmazonPhotos
● 58:29 “Discreet marketing” for intimate industries or celebrity clientele
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Talk Show
Start your own business, they said. It'll be great, they said. Is it? Did you really start a business
to spend 6 hours writing one email about your new website? It's pretty and tells you how to work
with me. What more does it need to say? Being an entrepreneur can be frustrating and lonely.
Going to a local networking event and meeting a bunch of insurance agents, financial advisors,
and Avon reps is more frustrating and lonely because you can't help or work with them. And let's
not mention how hard it is to make friends as an adult, work or personal. FML.

Join us every week for Mimosa Hotline the Talk Show and listen in on the unfiltered
conversations of two smart blondes trying to figure out how to do this business thing. Nothing is
off-limits; business, life, relationships, squirrel updates... nothing. We'll dive into real talk about
what it's really like to build a business and fall into the trap of all the business gimmicks only to
find out that what works isn't a complicated formula. It'll get deep and messy and then we'll
make inappropriate jokes to lighten things up. But you'll feel less alone and hopefully more sane
in this weird adventure we call entrepreneurship. We think it will be unfiltered genius-ness.

__________

Meet Your Hosts

Ronii Bartles is a Business Strategist + Marketing Expert who helps entrepreneurs and
business owners break free of one-size-fits-all strategies + tactics to build unique systems and
processes that exponentially grow + scale their dreams. Learn more about Ronii at
https://www.roniibartles.com and download her free Marketing Calculator.

Ashley Roda is a Brand Strategist who supports experts and entrepreneurs as they navigate
to their next level of success from intention to integration and works with them to identify the
details that make them iconic and memorable. Learn more about Ashley at
https://iconicdetails.com and get her free 3 part video series on "How To Own Your Iconic
Authority & Step Into Your Next Level Success."
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__________

Be Our Guest
Are you interested in 20-minutes of our undivided attention!?   We invite you to BYOB: Bring
Your Own Business!

Ronii and I (Ashley) are eager to share our knowledge, experience and expertise with you.
Ronii’s been in business for 15 years and brings a wealth of knowledge to the table as a
business strategist, marketing expert, COO and more! I’ve been in business now for 8 years
and offer you my knowledge as an image consultant, brand strategist and creative director.

A brief topic list to help you focus on where we can help you most:

BRANDING: Brand development (Identity, image, etc), brand design (graphics, logos, fonts,
colors (psychology of color), enhancing and elevating your customer experience, finding your
iconic details.

MARKETING: Marketing plans, messaging, content, content creation, calendars, ads, ideal
clients, target audience, business management systems, reports, efficiencies, operations.
Please take a moment to complete the following questionnaire so we can best prepare for our
time together.

Request a BYOB guest spot
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Connect with us:

Ronii Bartles
Instagram: www.instagram.com/iamronii
Facebook: www.facebook.com/iamroniibartles
LinkedIn: www.linkedin.com/in/roniibartles
Pinterest: www.pinterest.com/iamronii
Email: hello@roniibartles.com
Website: www.Roniibartles.com

Ashley Roda
Instagram: www.instagram.com/iconic.details
Facebook: www.facebook.com/ashley.lola.roda *Where we stream live
LinkedIn: www.linkedin.com/in/ashleyroda
Pinterest: www.pinterest.com/IconicDetailsAR
Email: ashley@iconicdetails.com
Website: www.IconicDetails.com
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