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Show Notes
● Violetta is back! Welcome back!
● Topic: What are we planning for the new year?
● Violetta’s structure/framework for setting goals. We had an ah-ha moment when she

said that people mix up goals with objectives.
● Reframe our mindset to setting objectives rather than goals.
● We talk about trigging goals around specific money “goals” and how starting with

smaller, more achievable goals that are more motivating.
● The problem is SMART goals and the specificity of these goals create a

black-and-white failure point where if you miss it by a dollar, you’ve failed.
● We talk about how money isn’t necessarily our motivator because we are so

passionate about our work and the change we make in the world.
● We ver into the topic of proposals and deliverables and how we can’t guarantee

specific revenue results and the false marketing message we get from “gurus” about
you will make $100k if you do my program when they can’t guarantee that result.

● As a client of ours (or anyone’s) you (the client) get results when you do that work.
● There are a lot of misconceptions in the coaching business because people come

with a specific goal in mind and realize by doing the work it’s not actually their goal.
It’s someone else's.

● We talk about doing an inventory of your goals and determining if they are aligned,
semi-aligned, or not aligned anymore (or are someone else’s goal)

● Violetta’s framework for her yearly planning - start with client projects and all the
operations connected to them, second you plan out what new clients and projects
are coming in, then you schedule time for working ON the business.

● We talk about blocking time throughout the week to work on your business yet you
have to be flexible because it’s a living plan and things change but prioritizing some
time to work on the business is important

● We talk about our weekly schedules and how we block time for clients and projects.
● Ashley is trying not to work weekends this year and has booked up all her time with

calls and now doesn’t have time to do the work and how we can tackle that good
problem to have.

● We discuss how our creativity doesn’t have a structure and it’s hard to “time block”
that because you have to follow the muse.

● Telling people you don’t work on weekends is more about setting boundaries with
clients and teaching clients how you work.
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● Creative Chaos - it looks like chaos to everyone else but you know exactly where

everything is.
● How are we feeling about 2023?
● Violetta is totally in flow and excited about the new creative projects she is building.
● Ronii isn’t in the flow at all. But she reviewed her website, made a few changes of

things that changed throughout the year, and updated her bios. Small changes but
didn’t stress herself out by revamping everything by the end of the year. She’s not
creatively in the flow about where her business is or what it’s doing.

● Ashley is a little bit in between ebb and flow. Business is in flow where she’s in it but
behind the scenes is an ebb because of some “personal system upgrades” and
quantum leaps that are happening.

● We talk about how we use code words with people where when we say it each
person knows you need space or need to move on and it’s not personal.

● We dive deep into Ashley's lighting issues in her new place. The consensus is that
she needs to hire someone to help her figure it out.

● We talk about all the behind-the-scenes things that entrepreneurs deal with that no
one sees or talks about - Lighting for videos and Zoom calls, backgrounds, how we
need a small army of people to help us do all the things we want to get done
personally and professionally.

● This leads us into the chaos that goes on inside our heads and how we have a
million different taps open and it’s constant thinking and overthinking.

● Ashley talks about some of the tools she uses for her creative ideas/chaos -
clipboards, Google Drive, Evernote, and Canva.

● Discussion on journaling - Violetta and Ashley love it and prefer blank-page journals
to free-flow ideas. Ronii hates journaling.
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__________

Talk Show
Start your own business, they said. It'll be great, they said. Is it? Did you really start a business
to spend 6 hours writing one email about your new website? It's pretty and tells you how to work
with me. What more does it need to say? Being an entrepreneur can be frustrating and lonely.
Going to a local networking event and meeting a bunch of insurance agents, financial advisors,
and Avon reps is more frustrating and lonely because you can't help or work with them. And let's
not mention how hard it is to make friends as an adult, work or personal. FML.

Join us every week for Mimosa Hotline the Talk Show and listen in on the unfiltered
conversations of two smart blondes trying to figure out how to do this business thing. Nothing is
off-limits; business, life, relationships, squirrel updates... nothing. We'll dive into real talk about
what it's really like to build a business and fall into the trap of all the business gimmicks only to
find out that what works isn't a complicated formula. It'll get deep and messy and then we'll
make inappropriate jokes to lighten things up. But you'll feel less alone and hopefully more sane
in this weird adventure we call entrepreneurship. We think it will be unfiltered genius-ness.

__________

Meet Your Hosts

Ronii Bartles is a Business Strategist + Marketing Expert who helps entrepreneurs and
business owners break free of one-size-fits-all strategies + tactics to build unique systems and
processes that exponentially grow + scale their dreams. Learn more about Ronii at
https://www.roniibartles.com and download her free Marketing Calculator.

Ashley Roda is a Brand Strategist who supports experts and entrepreneurs as they navigate
to their next level of success from intention to integration and works with them to identify the
details that make them iconic and memorable. Learn more about Ashley at
https://iconicdetails.com and get her free 3 part video series on "How to own your iconic
authority & step into your next level success."
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Be Our Guest
Are you interested in 20-minutes of our undivided attention!?  Request a Guest Hot Seat

Ronii and I (Ashley) are eager to share our knowledge, experience and expertise with you.
Ronii’s been in business for 15 years and brings a wealth of knowledge to the table as a
business strategist, marketing expert, COO and more! I’ve been in business now for 8 years
and offer you my knowledge as an image consultant, brand strategist and creative director.

A brief topic list to help you focus on where we can help you most:

BRANDING: Brand development (Identity, image, etc), brand design (graphics, logos, fonts,
colors (psychology of color), enhancing and elevating your customer experience, finding your
iconic details.

MARKETING: Marketing plans, messaging, content, content creation, calendars, ads, ideal
clients, target audience, business management systems, reports, efficiencies, operations.
Please take a moment to complete the following questionnaire so we can best prepare for our
time together.

Request A Guest Hot Seat
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Connect with us:

Ronii Bartles
Instagram: www.instagram.com/iamronii
Facebook: www.facebook.com/iamroniibartles
LinkedIn: www.linkedin.com/in/roniibartles
Pinterest: www.pinterest.com/iamronii
Email: hello@roniibartles.com
Website: www.Roniibartles.com

Ashley Roda
Instagram: www.instagram.com/iconic.details
Facebook: www.facebook.com/ashley.lola.roda *Where we stream live
LinkedIn: www.linkedin.com/in/ashleyroda
Pinterest: www.pinterest.com/IconicDetailsAR
Email: ashley@iconicdetails.com
Website: www.IconicDetails.com
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