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Show Notes
● A new term for everyone “people-ing”: When you’ve been around a lot of people and

just need some time to either decompress, process, or recharge by yourself.
● Ronii shares a T-shirt idea that says “I can’t go out today it’s too people-ie out”
● Leilani shares family Christmas tree traditions.  Ronii shares a past tradition of not

getting your Christmas tree till Santa brought it on Christmas Eve. Then we talk a
little holiday cheer.

● 4:58 Ronii has an “Oh Shit!  I need to do that” realization about a newsletter she
wrote but needs to send out.  *I love these moments and I know we all have them.

● We discuss end of year mindsets
● Ashley see’s angle number 11:11 now all the time after moving to Chicago on 11/11
● 7:27 Ashley presents a hot-topic for the besties to discuss: One-off services in

general and specifically logo design.  The request is “Ashley, can you just design a
logo for me.”  The conflicting feelings are 1: She’s not a vending machine for logos.
2: The integrity of the branding process and all that goes into creating said logo.

● There is more that goes into the design of a logo than most people think: Discovery,
design concept, symbolism, fonts, colors and more to create a visual representation
of a company.

● Ashley shares past example and current request for such one-off logo design
● Ashley highlights the struggle of being an expert hearing what the client may “want”

yet also having the experience to know what they “need.”
● Ashley struggles because “Do I create a logo based off the current branding that

compliments what the client currently has or one that reflects the potential of where
the client is going in the future?”

● Ronii says for one-off services like this it depends on who the client is and where
they came from.  Is it a good fit for you?  If its a cold client, you don’t know what they
are like to work with or how they are to work with… probably not.  If its a client that is
a referral from a good client of mine, with the mindset like attracts like, she is a little
more inclined to say yes to those one-off requests.  There is also the opportunity
cost here of “Hey, I need a quick XYZ” and then 2 years later “Hey, I need an
updated XYZ” and then you’ve made twice the money.

● Ashley feels the struggle of asking for part of her skill not all of her skill
● Leilani highlights the integrity of our work, and one-off requests are a moment for

discernment of having the time and space for the work being requested as well as
will it help to make an impact on the clients business?
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● Ronii suggests: Looking at what goes into the process of logo design, map it out, and
price it accordingly.

● Ashley talks through a happy middle ground offer of identifying the brand persona, using
her pinterest exercise to confirm the visual aesthetic and developing the core brand
assets (aesthetic, color, fonts and logo).

● Ronii reflects in Ashley’s head there is full brand design and the option of say a Fivrr
logo and she needs to discover and design a happy medium offer.

● Leilani acknowledges the “team” element of our businesses.  If it means passing the
project through to one of the graphic designers that is ok too!

● 25:11 Ashley comes up with a new word “brand-fluent” referring to someone who is
mindful and understanding of the power of a brand.

● 27:40 Leilani shares how this situation makes her think of when people tell a stylist they
need a accent piece and share no detail for what the outfit looks like, where you are
going, etc.  She then asks is there a way to offer a trim down, one-off, branding process
to create brand logos that doesn’t take the integrity of the full branding process.

● 30:15 Leilani talks about setting the expectations of the ask, requirements and
deliverables.

● 35:30 Ronii brings up a great point of how in business we are always working to figure
out who we are, where we stand and what we believe.  That in this instant too the client
might be trying to figure out who she is and refine that with the desire for a new logo.

● The power of finding your direction.  “Don’t be everything for everyone, be you for the
right few.”

● 39:40 Leilani invites you (our viewers) to comment and share what you do in your
business with one-offs?  How have they worked out or not for you?

● 41:04 Ronii reminds us to be cautious of scope creep too with one-off requests.  Its also
an opportunity for them to experience your work and come back for more!

● We playfully discuss “That’s a 2023 problem” or a “That’s a future me problem” for
acknowledging what we need to work on now in the present moment and what can wait
till later.

● 48:31 Ronii shares how in the last month things have ended to free up space for her and
being ok to rest and recharge before the new year.

● Trusting the space is meant for new opportunities and a way of being we have not been
before.

● 55:30 Leilani shares how transparent she is with her client of meeting them where they
are at with the one-off request they may have AND sharing her insight for what they will
need in the future as well.

● 57:00 we get into kitchen talk and Ashley’s irrational fear of cooking.
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__________

Talk Show
Start your own business, they said. It'll be great, they said. Is it? Did you really start a business
to spend 6 hours writing one email about your new website? It's pretty and tells you how to work
with me. What more does it need to say? Being an entrepreneur can be frustrating and lonely.
Going to a local networking event and meeting a bunch of insurance agents, financial advisors,
and Avon reps is more frustrating and lonely because you can't help or work with them. And let's
not mention how hard it is to make friends as an adult, work or personal. FML.

Join us every week for Mimosa Hotline the Talk Show and listen in on the unfiltered
conversations of two smart blondes trying to figure out how to do this business thing. Nothing is
off-limits; business, life, relationships, squirrel updates... nothing. We'll dive into real talk about
what it's really like to build a business and fall into the trap of all the business gimmicks only to
find out that what works isn't a complicated formula. It'll get deep and messy and then we'll
make inappropriate jokes to lighten things up. But you'll feel less alone and hopefully more sane
in this weird adventure we call entrepreneurship. We think it will be unfiltered genius-ness.

__________

Meet Your Hosts

Ronii Bartles is a Business Strategist + Marketing Expert who helps entrepreneurs and
business owners break free of one-size-fits-all strategies + tactics to build unique systems and
processes that exponentially grow + scale their dreams. Learn more about Ronii at
https://www.roniibartles.com and download her free Marketing Calculator.

Ashley Roda is a Brand Strategist who supports experts and entrepreneurs as they navigate
to their next level of success from intention to integration and works with them to identify the
details that make them iconic and memorable. Learn more about Ashley at
https://iconicdetails.com and get her free 3 part video series on "How to own your iconic
authority & step into your next level success."
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__________

Be Our Guest
Are you interested in 20-minutes of our undivided attention!?  Request a Guest Hot Seat

Ronii and I (Ashley) are eager to share our knowledge, experience and expertise with you.
Ronii’s been in business for 15 years and brings a wealth of knowledge to the table as a
business strategist, marketing expert, COO and more! I’ve been in business now for 8 years
and offer you my knowledge as an image consultant, brand strategist and creative director.

A brief topic list to help you focus on where we can help you most:

BRANDING: Brand development (Identity, image, etc), brand design (graphics, logos, fonts,
colors (psychology of color), enhancing and elevating your customer experience, finding your
iconic details.

MARKETING: Marketing plans, messaging, content, content creation, calendars, ads, ideal
clients, target audience, business management systems, reports, efficiencies, operations.
Please take a moment to complete the following questionnaire so we can best prepare for our
time together.

Request A Guest Hot Seat
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Connect with us:

Ronii Bartles
Instagram: www.instagram.com/iamronii
Facebook: www.facebook.com/iamroniibartles
LinkedIn: www.linkedin.com/in/roniibartles
Pinterest: www.pinterest.com/iamronii
Email: hello@roniibartles.com
Website: www.Roniibartles.com

Ashley Roda
Instagram: www.instagram.com/iconic.details
Facebook: www.facebook.com/ashley.lola.roda *Where we stream live
LinkedIn: www.linkedin.com/in/ashleyroda
Pinterest: www.pinterest.com/IconicDetailsAR
Email: ashley@iconicdetails.com
Website: www.IconicDetails.com
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