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Show Notes
● Ronii dropped a new podcast on the Leader’s Lab with Dr. Charity -

https://youtu.be/LUUAd9FjRTM
● How we interview and we don’t remember what we talked about.
● It’s really hard being smart sometimes - Ashley’s story about being a genius CEO

and then having a blonde moment. The universe’s way of balancing all of us.
● How we get more done in one day than an employee gets done in a week.
● How entrepreneurs are terrible employees.
● How we are a fortune teller of data and we read between the lines.
● Ronii uses her marketing calculator to tell what needs to be worked in the customer

journey.
● Ashley uses her branding questionnaire to pull out the client's value system.
● Ronii gives her marketing calculator away for free to go get it ->

https://www.roniibartles.com/marketing-calculator (Ronii hates sending emails you
won’t get a ton from her)

● Ronii explains how the marketing calculator works
● Reviewing your website for better conversion - 1. Review your copy for conversion,

2. What’s the flow from ad to website? Are you sending them to your homepage
when you are trying to sell a course? 3. Being too humble in your website copy to
ask for the sale.

● We discuss the balance between design and function on websites - your website
might be beautiful but it needs to convert.

● Your website has to tell it, sell it, and show it. ~Ashely
● Go download the show notes from Ashley’s website - >

https://iconicdetails.com/mimosa-hotline/
● Giving away your secrets - we are both pro- give away your secrets.
● When creating a program/course give away 1 small piece of the program that gives the

customer a quick win because then it’s easy to sell them on the full program. Plus, you
aren’t creating all new content for a program full of content.

● I’m not going to take the time to get an MBA on YouTube for free. I’m not going to do
that. I’m going to pay someone to show me how to do it.

● Let people steal your secrets. Imitation is the best form of flattery.
● (47:17) Ashley’s email newsletter content strategy and how she created a whole year of

content.
● Content creation is the number one thing we struggle with.

https://youtu.be/LUUAd9FjRTM
https://www.roniibartles.com/marketing-calculator
https://iconicdetails.com/mimosa-hotline/
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● (50:30) 2 content concept: Unfiltered challenge for 30 days it will set you free, installing

True Beliefs where you cross reference client objections with why people should buy
from you.

● Concept of being authentic: being unfiltered helps you pull out the things you really stand
for and stand out from the crowd.

● If you are in the sea of sameness you are never going to get noticed. NEVER. ~Ronii
● Do an industry rant. You get to bitch about your industry and pulls out part of the value

system.
● Our debate on “Start with Why” and how it makes us feel.
● Entrepreneurs are crazy.
● Business is like art. You can be whatever you want to be and it’s allowed.
● Perfectionism and how we stall ourselves from finishing because it isn’t perfect. (This will

be a topic for another episode because there’s a lot to unpack here).
● Being born an entrepreneur - a set of characteristics that make us nutty.
● The difference between entrepreneurs and workers. And the world needs both people.
● Leilani Filipanko will be joining again next week!
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__________

Talk Show
Start your own business, they said. It'll be great, they said. Is it? Did you really start a business
to spend 6 hours writing one email about your new website? It's pretty and tells you how to work
with me. What more does it need to say? Being an entrepreneur can be frustrating and lonely.
Going to a local networking event and meeting a bunch of insurance agents, financial advisors,
and Avon reps is more frustrating and lonely because you can't help or work with them. And let's
not mention how hard it is to make friends as an adult, work or personal. FML.

Join us every week for Mimosa Hotline the Talk Show and listen in on the unfiltered
conversations of two smart blondes trying to figure out how to do this business thing. Nothing is
off-limits; business, life, relationships, squirrel updates... nothing. We'll dive into real talk about
what it's really like to build a business and fall into the trap of all the business gimmicks only to
find out that what works isn't a complicated formula. It'll get deep and messy and then we'll
make inappropriate jokes to lighten things up. But you'll feel less alone and hopefully more sane
in this weird adventure we call entrepreneurship. We think it will be unfiltered genius-ness.

__________

Meet Your Hosts

Ronii Bartles is a Business Strategist + Marketing Expert who helps entrepreneurs and
business owners break free of one-size-fits-all strategies + tactics to build unique systems and
processes that exponentially grow + scale their dreams. Learn more about Ronii at
https://www.roniibartles.com and download her free Marketing Calculator.

Ashley Roda is a Brand Strategist who supports experts and entrepreneurs as they navigate
to their next level of success from intention to integration and works with them to identify the
details that make them iconic and memorable. Learn more about Ashley at
https://iconicdetails.com and get her free 3 part video series on "How to own your iconic
authority & step into your next level success."
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Be Our Guest
Are you interested in 20-minutes of our undivided attention!?  Request a Guest Hot Seat

Ronii and I (Ashley) are eager to share our knowledge, experience and expertise with you.
Ronii’s been in business for 15 years and brings a wealth of knowledge to the table as a
business strategist, marketing expert, COO and more! I’ve been in business now for 8 years
and offer you my knowledge as an image consultant, brand strategist and creative director.

A brief topic list to help you focus on where we can help you most:

BRANDING: Brand development (Identity, image, etc), brand design (graphics, logos, fonts,
colors (psychology of color), enhancing and elevating your customer experience, finding your
iconic details.

MARKETING: Marketing plans, messaging, content, content creation, calendars, ads, ideal
clients, target audience, business management systems, reports, efficiencies, operations.
Please take a moment to complete the following questionnaire so we can best prepare for our
time together.

Request A Guest Hot Seat
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Connect with us:

Ronii Bartles
Instagram: www.instagram.com/iamronii
Facebook: www.facebook.com/iamroniibartles
LinkedIn: www.linkedin.com/in/roniibartles
Pinterest: www.pinterest.com/iamronii
Email: hello@roniibartles.com
Website: www.Roniibartles.com

Ashley Roda
Instagram: www.instagram.com/iconic.details
Facebook: www.facebook.com/ashley.lola.roda *Where we stream live
LinkedIn: www.linkedin.com/in/ashleyroda
Pinterest: www.pinterest.com/IconicDetailsAR
Email: ashley@iconicdetails.com
Website: www.IconicDetails.com
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