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Show Notes
● Programs as a strategy to scale your business - are they in alignment with what you

want your business to be and how you want your work week to feel.
● Netflix, call us!
● Using programs as an option for potential clients to meet them where they are right

now.
● Uncertainty is a constant and given when you own a business.
● The results come from the unknown. ~Ashley
● In entrepreneurship, we try things in our business and there’s no way of knowing if it

will work until you do it.
● We are quick to try something and then throw it all out when it doesn't work the first

time. It isn’t the do and stop the process, it is a refining process. This is so common.
● Common mindsets around programs, products, and services are that if you build it,

they will come and comparing ourselves to our coaches who are years ahead of us.
● Reiteration is the key to program success. We see our coaches at the point when

they have traction but traction takes a long time to get to that point.
● The hours you put into it only to have it not work is discouraging.
● As we build out these programs, we think we need all the things and create busy

work for ourselves.
● The entrepreneurial culture makes us think that more is better.
● (21:24) Is everything that you are packaging in necessary for the results you are

offering? We want to shove in all our brilliant ideas and give as much value as
possible.

● As a customer, I don’t want all that stuff because I get overwhelmed.
● (22:13) Money isn’t the problem, it’s time. ~Ashley
● Busy work comes in because of a couple of things - comparisonitis, thinking you

need more, and uncertainty.
● (23:43) Ashley gives away her launch marketing strategy!
● You don’t have to do all the things. You just have to find the couple that work right.

~Ronii
● (25:18) Ronii gives away her secret to a strategic marketing plan.
● Sometimes you find out that the terminology in your copy might not be the

terminology of your client, then you get into a tailspin of changing the copy and
keywords and updating the website, etc. = busy work.

● The concept of being a tweaker and are those revenue-generating tasks?
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● If I have something on my task list that I’ve pushed back for 3 weeks, then it doesn’t

need to be done.
● Don’t launch a course when you need cash. Launch when you have momentum.
● The universe is quick to reflect when we are playing way too small.
● (38:00) Passive vs active creation/goals for how we work in our businesses.
● I’m not in control of the outcome, I’m only in control of what I put into it. ~Ronii
● (43:40) Ronii’s appendix story and how it relates to creating busy work versus

making money.
● Trust, faith, patience, and the false programming that we have in our lives and

business
● When you find yourself in these scrappy patterns it’s a time to reflect on what is

really going on.
● (51:35) The secret system to building a program.
● It’s ok to change your mind and your direction - good advice for life and business.
● In 90 days you are a different you.
● What does success look like in YOUR business? Define it for YOU.
● The more you, you are with how you do everything in your business, the more iconic

you are. ~Ashley
● The falsity of the big 7 figure launch and quality over quantity.
● I know I have a million-dollar brain with what we’ve invested in education. ~Ashley
● When life-altering things happen, you kinda get this blank slate. Be open to being a

different you. It’s not impossible to evolve in the life you’re living.
● (1:13:52) Scope creep script
● Our philosophy on price shoppers.
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__________

Talk Show
Start your own business, they said. It'll be great, they said. Is it? Did you really start a business
to spend 6 hours writing one email about your new website? It's pretty and tells you how to work
with me. What more does it need to say? Being an entrepreneur can be frustrating and lonely.
Going to a local networking event and meeting a bunch of insurance agents, financial advisors,
and Avon reps is more frustrating and lonely because you can't help or work with them. And let's
not mention how hard it is to make friends as an adult, work or personal. FML.

Join us every week for Mimosa Hotline the Talk Show and listen in on the unfiltered
conversations of two smart blondes trying to figure out how to do this business thing. Nothing is
off-limits; business, life, relationships, squirrel updates... nothing. We'll dive into real talk about
what it's really like to build a business and fall into the trap of all the business gimmicks only to
find out that what works isn't a complicated formula. It'll get deep and messy and then we'll
make inappropriate jokes to lighten things up. But you'll feel less alone and hopefully more sane
in this weird adventure we call entrepreneurship. We think it will be unfiltered genius-ness.

__________

Meet Your Hosts

Ronii Bartles is a Business Strategist + Marketing Expert who helps entrepreneurs and
business owners break free of one-size-fits-all strategies + tactics to build unique systems and
processes that exponentially grow + scale their dreams. Learn more about Ronii at
https://www.roniibartles.com and download her free Marketing Calculator.

Ashley Roda is a Brand Strategist who supports experts and entrepreneurs as they navigate
to their next level of success from intention to integration and works with them to identify the
details that make them iconic and memorable. Learn more about Ashley at
https://iconicdetails.com and get her free 3 part video series on "How to own your iconic
authority & step into your next level success."
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__________

Be Our Guest
Are you interested in 20-minutes of our undivided attention!?  Request a Guest Hot Seat

Ronii and I (Ashley) are eager to share our knowledge, experience and expertise with you.
Ronii’s been in business for 15 years and brings a wealth of knowledge to the table as a
business strategist, marketing expert, COO and more! I’ve been in business now for 8 years
and offer you my knowledge as an image consultant, brand strategist and creative director.

A brief topic list to help you focus on where we can help you most:

BRANDING: Brand development (Identity, image, etc), brand design (graphics, logos, fonts,
colors (psychology of color), enhancing and elevating your customer experience, finding your
iconic details.

MARKETING: Marketing plans, messaging, content, content creation, calendars, ads, ideal
clients, target audience, business management systems, reports, efficiencies, operations.
Please take a moment to complete the following questionnaire so we can best prepare for our
time together.

https://airtable.com/shr2z1RLjOujVWkFS
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Connect with us:

Ronii Bartles
Instagram: www.instagram.com/iamronii
Facebook: www.facebook.com/iamroniibartles
LinkedIn: www.linkedin.com/in/roniibartles
Pinterest: www.pinterest.com/iamronii
Email: hello@roniibartles.com
Website: www.Roniibartles.com

Ashley Roda
Instagram: www.instagram.com/iconic.details
Facebook: www.facebook.com/ashley.lola.roda *Where we stream live
LinkedIn: www.linkedin.com/in/ashleyroda
Pinterest: www.pinterest.com/IconicDetailsAR
Email: ashley@iconicdetails.com
Website: www.IconicDetails.com
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