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Show Notes
● Meet Leilani Filipanko!!
● Let’s talk about delegation - I’m overwhelmed, who’s doing what and are they the right fit

for that position because if they aren’t you’re probably doing more work if they’re not.
● Pro tip: use technology to record what you are doing so that someone like Leilani can

create the process and find someone to do it for you.
● Trust!! You need to trust who you are working with.
● Perception that a VA is too fancy and for businesses that are bigger.
● (6:58) What is the difference between a Virtual Assistant and Online Business Manager?
● Delegating will keep you in your zone of genius
● Truth Bomb! You need to understand what the task is and hire the right people for that

because an Executive VA is not a Social Media VA.
● Freakin’ Mercury Retrograde! Our favorite tech solutions for our different ways to

communicate and get things done. Slack (communication), Otter.ai (transcription), Voxer
(communication), Facebook Messenger, Airtable (project management), Clickup (project
management), Trello, Google Drive, Dropbox (file organization and storage), WeTransfer
(send large files). Not affiliates of any of these, just love them.

● True Crime Junkies Unit!!
● Pro Tip for iPhone: Pin a text to the top of your texts
● Android Love: schedule text messages
● Canva! Ronii is speaking at the Women in Business Virtual Summit on September 22nd

at 10:30am EST. Register for FREE!
● Marketing changes daily. You are always having to keep up.
● Walk through your clients' experience and what’s the end goal. Then, put tasks in 3

buckets - what do you not need to actually touch, what do you feel needs your touch and
is income generating, and what can not happen without you.

● Let’s talk about pricing! How we get in our heads about how we price our products and
services

● “Don’t spend other people’s money.” ~Leilani
● How do I value what I do because it’s so second nature to us?
● Discussion on how do we price ourselves after being “customers” in expensive programs

and not seeing the value that’s there.
● We make pricing (and business) emotional. But business is not emotional, it’s straight up

and spreadsheet.
● If you are waffling between 2 prices, always go with the higher one because it will always

take you longer to do than you think. ~Ronii
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https://slack.com/
https://otter.ai/
https://www.voxer.com/
https://www.airtable.com/
https://clickup.com/
https://trello.com/en
https://www.dropbox.com/
https://wetransfer.com/
https://www.canva.com/
https://women-in-business-summit-2209.eventraptor.com/
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● Pricing is a marketing strategy - pricing is perception and consumers see prices and
associate value. It’s a mindset.

● What’s the experience you get for that price?
● “I have super human ambition and human capacity.” ~Ashley
● Price, perception, and perspective is the trifecta to know if you are in your zone of

genius.
● How does the economy play into pricing strategy? Meet your customer where they’re at

and adjust your service offering and pricing to meet their needs. Taking out things that
are nice to have things versus necessities. But don’t devalue what you do.

● Respond, don’t react. They’re going to be emotional reacting to things but if we can help
them respond in a strategic manner, that’s how we get them through not only this
recession but the next. ~Ashley

● Niches make riches. ~Leilani
● Back around to connection and conversation (and conversion).
● Who’s your squad? Your business (and real life) besties?
● Finding your people changes you from “living by default to living by design (~Shameka).
● If you want to be successful, surround yourself with successful business people.
● A deep conversation on friendships
● Entrepreneurship - this shit is hard.
● Look for mentors
● You are not alone, you are not crazy. If you have the question, someone else probably

does too.
● Most people don’t know what they don’t know. So come talk to us!

__________

Talk Show
Start your own business, they said. It'll be great, they said. Is it? Did you really start a business
to spend 6 hours writing one email about your new website? It's pretty and tells you how to work
with me. What more does it need to say? Being an entrepreneur can be frustrating and lonely.
Going to a local networking event and meeting a bunch of insurance agents, financial advisors,
and Avon reps is more frustrating and lonely because you can't help or work with them. And let's
not mention how hard it is to make friends as an adult, work or personal. FML.

Join us every week for Mimosa Hotline the Talk Show and listen in on the unfiltered
conversations of two smart blondes trying to figure out how to do this business thing. Nothing is
off-limits; business, life, relationships, squirrel updates... nothing. We'll dive into real talk about
what it's really like to build a business and fall into the trap of all the business gimmicks only to
find out that what works isn't a complicated formula. It'll get deep and messy and then we'll
make inappropriate jokes to lighten things up. But you'll feel less alone and hopefully more sane
in this weird adventure we call entrepreneurship. We think it will be unfiltered genius-ness.
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__________

Meet Your Hosts

Ronii Bartles is a Business Strategist + Marketing Expert who helps entrepreneurs and
business owners break free of one-size-fits-all strategies + tactics to build unique systems and
processes that exponentially grow + scale their dreams. Learn more about Ronii at
https://www.roniibartles.com and download her free Marketing Calculator.

Ashley Roda is a Brand Strategist who supports experts and entrepreneurs as they navigate
to their next level of success from intention to integration and works with them to identify the
details that make them iconic and memorable. Learn more about Ashley at
https://iconicdetails.com and get her free 3 part video series on "How to own your iconic
authority & step into your next level success."

__________

Be Our Guest
Are you interested in 20-minutes of our undivided attention!?  Request a Guest Hot Seat

Ronii and I (Ashley) are eager to share our knowledge, experience and expertise with you.
Ronii’s been in business for 15 years and brings a wealth of knowledge to the table as a
business strategist, marketing expert, COO and more! I’ve been in business now for 8 years
and offer you my knowledge as an image consultant, brand strategist and creative director.

A brief topic list to help you focus on where we can help you most:

BRANDING: Brand development (Identity, image, etc), brand design (graphics, logos, fonts,
colors (psychology of color), enhancing and elevating your customer experience, finding your
iconic details.

MARKETING: Marketing plans, messaging, content, content creation, calendars, ads, ideal
clients, target audience, business management systems, reports, efficiencies, operations.
Please take a moment to complete the following questionnaire so we can best prepare for our
time together.

Request A Guest Hot Seat
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https://www.roniibartles.com
https://www.roniibartles.com
https://iconicdetails.com
https://iconicdetails.com
https://airtable.com/shr2z1RLjOujVWkFS
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__________

Connect with us:

Ronii Bartles
Instagram: www.instagram.com/iamronii
Facebook: www.facebook.com/iamroniibartles
LinkedIn: www.linkedin.com/in/roniibartles
Pinterest: www.pinterest.com/iamronii
Email: hello@roniibartles.com
Website: www.Roniibartles.com

Ashley Roda
Instagram: www.instagram.com/iconic.details
Facebook: www.facebook.com/ashley.lola.roda *Where we stream live
LinkedIn: www.linkedin.com/in/ashleyroda
Pinterest: www.pinterest.com/IconicDetailsAR
Email: ashley@iconicdetails.com
Website: www.IconicDetails.com
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